
CITY OF NORTH ADAMS, MASSACHUSETTS

Conservation Commission

REGULAR MEETING

MINUTES

March 25, 2019

MEMBERS PRESENT: Chairman Jason Moran. Andrew Kawczak, Jason Canales, and Elena Traister

MEMBERS ABSENT: Tim Lescarbeau

OTHERS PRESENT: Mike Howard and Scott Conte from Epsilon Associates, Inc.
Kate Wilkins and Mary Zawatski from Tighe & Bond

CALL TO ORDER: 6:00 pm

APPROVAL OF MINUTES:

PUBLIC HEARINGS NEW BUSINESS:
• A Notice of Intent application submitted by Epsi[on Associates, Inc. on behalf of the

Massachusetts Department of Transportation — Rail and Transit Division for the Railroad Track
Embankment Stabilization Project, Hoosic River, North Adams, Massachusetts. The applicant
seeks to obtain an Order of Conditions from the Commission.

Mike Howard from Epsilon Associates, with Scott Conte. stated that they are seeking an after the fact
Order of Conditions for work that was conducted a couple of years ago. Quick summary: Roughly three
years ago MassDOT conducted certain railroad embankment stabilization measures adjacent to the rail
line on the Hoosic River. Chairman Moran asked for clarification on field research. Mr. Howard clarified
that the actual work was done in 2016. The purpose of the railroad embankment stabilization project was
to protect the integrity of the section of the railroad that was eroding. MassDOT was concerned that the
bank erosion would eventually undermine the tracks and impact the safety of railroad operations in that
location. No work beyond what occurred in 2016 has been proposed. The site is stable and has begun to
restore itself. MassDOT has been working with Army Core of Engineers and Epsilon Associates to assist
with this permitting effort. Included with the NOl is the Army Core of Engineers approval. Nature of
work conducted is exempt from the V’PA but MassDOT voluntarily filed the NOl to ensure that the
interests of the act are protected and more importantly the OOC that would be issued by the commission
would serve as the projects 401 water quality certificate under the federal clean water act. Mr. Howard
pointed out resource areas of site and explained project specifications of work conducted. Replacement of
riprap and 7-inch diameter stone plus or minus a 100 foot stretch of railroad embankment on east side.
Work performed with high rail swivel dump truck.

Army Core of Engineers asked for a slope stability analysis. ACE wanted to make sure that the
methodology employed by MassDOT was going to hold and stay stable over the long term. ACE
confirmed that it was adequate and bank would remain in the configuration that it was in. 90 linear feet of
bank, 230 square feet of land under water and 1000 square feet of flood plain area of river front area were
altered during construction. In section 4 went through how they feel it complies with WPA standards.
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Vegetation is cut regularly and provides proper drainage. Work is done and has been stable for almost
three years now. Mr. Howard and Mr. Conte did a site visit prior to the meeting and noted that because of
the flood plain and the way the river functions, that the voids created by the riprap and stone would fill in
from silt and sediment and that is exactly what is happening. Everything is stable. No slumping into river.

Chairman Jason Moran asked why it took so long. Mr. Howard stated that the permit process needed to
start with the ACE and then they needed to take care of National Heritage. After that they needed the
water quality certificate which could have either been through DEP or a NOl through the Conservation
Commission. They had some staffing turnover. Mr. Conte has only been there for 5 months. Person prior
had taken leave of absence and no one was picking up the pieces. Mr. Howard stated that they had been in
touch with the DEP. Member Traister asked why the work had to be done before the permit. Mr. Howard
stated that they should’ve secured the permits first but there was some confusion as to who had
jurisdiction.

Member Kawczak stated that he has been involved for a couple of years. His observations were that they
got ball rolling. He is trying to get the DOT to understand that they need to do the permitting first.
Chairman Moran clarified that they are looking for the OOC and at the next meeting would look for CoC.
Member Kawczak clarified that the recording needs to happen at the registry of deeds. Mr. 1-loward stated
that they may not have to but they will find out and do the proper recording. Chairman Moran asked if
there are other certificates needed to close out the project.
Member Traister asked about riprap permitting alternatives.
Mr. Howard explained that bank stabilization requires the agencies to analyze the different approaches to
the project.

Member Traister asked that regarding cutting of vegetation, what the guidelines are for how far they cut,
Mr. Conte explained that the line is 25 feet and there are a lot of reasons for the guidelines; visibility
corridor and lines of sight, pedestrian crossings, etc. Member Traister questioned this site specifically.
Mr. Howard explained that it was a balancing act of where the’ need to cut and that they only cut down
what they need to cut. Member Traister asked who gets the prescription. Mr. Flow ard explained and Mr.
Conte stated that the vegetation plan goes through Boston. Generally a foot to eighteen inches.

Chairman Moran asked for any other questions. No further questions.

Member Kawczak made a motion to close the public hearing. Member Canales seconded the motion.
Chairman Moran asked for a motion to set the order of conditions to make the determination on the
Notice of Intent. Member Kawczak made a motion to approve. Member Traister seconded the motion. All
in favor.

Request from National Grid to move other business to before the public hearing new business. Member
Traister made a motion to amend the agenda. Motion so moved by Member Traister and seconded by
Member Canales.

OTHER BUSINESS:
A Request for Certificate of Compliance submitted by Tighe & Bond on behalf of Massachuestts
Electric Company d/b/a National Grid for the completed Brown Street Facility Improvements
Project located at 60 Brown Street in the City of North Adams.

Kate Wilkins and Mary Zawatski presented from Tighe & Bond. Ms. Wilkins explained that the Order of
Conditions was never closed out from the initial work and now they request that it be closed out so that
they can move forward with their next order of business. National Grid had requested site improvements.
They were going to move where their storage tanks and some transformers were and repave and put in a
new drainage system to deal with any leaks. There was a secondary shut off valve so that it didn’t get into
the storm water system. The work was completed in 2008 but Certificate of Compliance was never
requested. They are now requesting the certificate so that they can close out the project before they
request to start a new’ project.

Member Kawczak asked what the storm water drain system did. Ms. Wilkins explained that there wasn’t
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an adequate storm water system that could capture a real spill. Member Kawczak clarified that they
installed the valve so that it didn’t go in to the river eventually.

Chairman Moran asked for more questions. No further questions. Chairman Moran asked for a motion to
accept request for Certificate of Compliance. Member Kawczak made a motion to accept. Member
Traister seconded. All in favor.

PUBLIC HEARINGS NEW BUSINESS:
• A Notice of Intent application submitted by Tighe & Bond on behalf of Massachusetts Electric

Company d/b/a National Grid for activities associated with the installation of mid-span Pole 15-I
off Brown Street in North Adams, Massachusetts.

Ms. Zawatski explained the process. National Grid is looking to install a mid-span pole between the
existing poles right next to the substation but outside of the fence. The pole is needed to house the load
break switch. They will use track vehicles and drive through substation. The ground grid will be 6 square
feet and 8 inches deep and the pole will go in the middle and will be 6 feet deep. There will be about 32
square feet of disturbance. They will fill in holes and install erosion controls.

Member Kawczak asked if the pole was being installed on city or National Grid property. Ms. Wilkins
indicated the pole would be installed on National Grid property. Member Traister asked if Army Core of
Engineers has been contacted for the flood chutes. Ms. Wilkins stated that they had not contacted ACE
because they were outside of any floodways. Member Kawczak spoke about Mass MoCA situation. City
engineer got involved about who was authorized to do the work. Advised to communicate with Army
Core of Engineers to make sure they are aware.

Member Traister stated there is no vegetation allowed to grow and it is close to flood control. Chairman
Moran questioned that they were here because of 15-I but just recently National Grid expanded the fence.
Chairman Moran questioned why they are here now for pole but didn’t come when the new equipment
and fence went up. Member Kawczak asked for clarification from National Grid on why the commission
was not involved for the fence and equipment project. Ms. Wilkins explained that when there is an
expansion to a substation outside the existing limits that there is usually some coordination. Member
Kawczak stated that the commission has not seen anything. Chairman Moran asked for timeline on the
current project. Ms. Wilkins stated that they were hoping sooner due to the delay in environmental
permitting. Chairman Moran clarified that DEP had no comments and were not in Natural Heritage
jurisdiction.

Member Traister questioned the request that this be a limited project. Ms. Wilkins stated that they tried to
meet all of the performance standards of working in the river front area but were concerned that they
would not meet the 0-100 feet of undisturbed area criteria so they were hoping to invoke limited project
status in that they would restore back to substantially previous grades because they couldn’t meet all of
the performance standards specifically. Member Kawczak stated that they were granted certain leniencies
due to being a utility/transportation. Ms. Wilkins clarified that is why they were requesting the limited
project provisions.

Chainnan Moran asked if there were any other questions and stated that the commission did not need to
wait to make a decision. Member Kawczak stated that the commission may see them again. Member
Canales questioned whether we should we wait for ACE because it’s so close to the wall.
Chairman Moran stated they were giving okay for wall on property of National Grid. Member Kawczak
stated that ACE feedback is not necessary for commission decision, that it was to enlighten them,
Chairman Moran stated that if it were Natural Heritage or if the DEP hadn’t responded, they would have
to defer the NO!. Member Traister questioned that there is more lawn than needed and asked if it could it
be allowed to grow. Ms. Wilkins stated that there is no specific reason to keep so much manicured. It
provides easier access in an emergency situation.

Chairman Moran asked for any further questions. No further questions. Chairman Moran asked for a
motion to close the public hearing. Member Kawczak made a motion to close the public hearing. Member
Traister seconded the motion.

3



Chairman Moran asked for a motion to set the order of conditions. Member Kawczak made a motion to
set the order of conditions. Member Canales seconded the motion. Chairman Moran asked if any other
conditions would be required.

Member Kawczak made a motion to approve the project with the standard order of conditions.
Member Traister seconded the motion. All in favor. Chairman Moran stated there was a 10 day appeal
period.
Ms. Wi]kins stated they would get it reported and sent back to the commission. They also will reach out
to their National Grid contacts and talk about the fence situation as well as talk to the ACE,

ADJOURNMENT: Meeting adjourned at 6:43 pm.

Respectfully submitted,

£ 6 C

Michelle E[ls
Secretary
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